Minutes of GCC 67th AGM held on Tuesday 19th April 2011

Apologies 

Apologies were received from the following thirteen members.


Mike Behr


Jenny Bircher


Annie Blick

Heather Cresswell

Paul Davis


Bob Harding


Hilary Hawker


Andy Horton


Kate Horton
John Ryland


Gordon Smith


Alan Uren
Gill Uren
Present

The following thirty-nine members were present.

Joan Bloore 


Elizabeth Browne 

Peter Browne

June Cook 


Mark Cooper 


Martin Cooper 

Geoffrey Dawson 

Jill Dowles 


Marion Farley

John Gabb 


Janet Gazzard 

Kath Green

John Hillier 


Paul Hofmann
 

Ralph Hughes 

Tony Johns 


Mark Kemp 


Aneta Kuster 

Derek Locke
 

Pam Marsh 


Jay Martin 

Suzanne Mellor 

Stuart Mitchell 

Mike Munden 

Gordon Norris 


Jim Oates 


Jill Poppleton 

Ron Poppleton 

Arthur Puffett 

John Sparrow 

Tony Stevens 


Brian Swinyward 

Joy Thomas 

Bob Train 


Chris Ulliott


Jack Whitfield 

Ted Wilson 


Adrian Worrall 

Mark Zygo

Adoption of minutes of last meeting

Joan said that she did not second the proposal for new competition classes during the AGM of 2010, as she was absent.  She was in fact listed among those who sent apologies. A note has been added to the 2010 minutes to correct the error, and the new version will be archived on the web-site.

Joan Bloore proposed, and Tony Johns seconded, the motion to accept the minutes, which was carried without demur.

Matters arising

Equipment - No comment was made at this time as this subject was to be included in the chairman’s report.

Competition classes - No comment was made at this time as this subject was to be included in the chairman’s report.

Concessionary annual sub to become £19.00 instead of the very inconvenient £18.75.  This change was accepted by the meeting.

Chairman’s report

The chairman said that the club could look back on a good year, with the membership having increased to seventy-two.  The club gained an increased number of MidPhot acceptances, though no battles were won.  Ron’s service to MCPF was recognised, as well as his work in organizing MidPhot entries.  The club’s finances in good shape.  The club enjoyed an exceptional programme thanks to the hard work of Geoffrey Dawson and Bob Harding.  

The club should try to get speakers to talk about techniques and equipment, as well as about their images, travel, etc.

Some judges had made ill judged comments about images, which were not constructive, and possibly hurtful to beginners not used to that kind of thing.

Mike Behr and Bob Harding produced a very good paper programme and saved money that would have been spent on printed programmes.

Aims of club in enhancing skills and standards.  Brian Swinyard and Paul Hofmann had opened people’s eyes as to what could be done.

Clive Stanley led the Flickr group of almost twenty members.

The season saw the successful introduction of the beginners section in the competitions.

The annual exhibition was well supported and well attended.  Ted and his helpers were thanked.

Some things not were not so good – the AV competition was poorly supported, and the creation of panels was not well explained to recently joined members, resulting in entries that the entrants could probably have done better.

The Chairman’s Challenge was not well supported.

The next Chairman’s Challenge is to be “A postcard from . . .. “ with up to 5 entries apiece

The chairman thanked all those who do a job, big or small.

E-mail has revolutionized the club communications, but the club still needs e-mail buddies for those few members without e-mail facilities.  E-mail facilitates contact and networking within the club.

The web-site has helped to attract new members and interest visitors.  Derek was thanked for this, but it should be noted that other members provided ideas that were incorporated into the web-site, as well as a great many images and some specially written articles.

Jay has done a sterling job with the equipment, in the face of some severe difficulties.

The chairman now creates the post of equipment officer to supervise the use of all the equipment and to ensure adequate maintenance and calibration.  It has been embarrassing when equipment has gone wrong in the presence of visitors.

The chairman’s job has been made easier by the jobs being done by numerous members.

John Hawkswell was thanked for making a splendid new gavel.

The chairman hopes the season of 2011 to 2012 will see continuation of the friendliness and other good qualities of the club.

General secretary’s report

The general secretary had nothing to say, but could have pointed out, having been thanked for doing the web-site, that many of the ideas in it were provided by members of the club, along with a large number of images and some specially written articles.

Treasurer’s report

The treasurer had previously made summaries of the accounts available to all members.

The treasurer said that the financial situation remains good. Fluctuations occur because payments, eg to PAGB, can be made in one year or the next, and of course there is the yearly peak of income from annual subscriptions.

The current account holds around £3000, while the deposit account holds around £4000.

Cash in hand is £76 but should be £3, according to the numbers.

There is a small discrepancy, £10, between the number of members and the total of  annual subscriptions.

The treasurer thanked Gill Uren for a great deal of work on the door.

Attendance tends to be 30 to 45 per meeting, slightly up on the previous year.

Most of the club’s income comes from annual subscriptions and weekly fees, together with the raffles, refreshments and the Friday meetings.

Outgoings include insurance etc, and also the annual exhibition.

Ted Wilson asked about the cost of the annual exhibition.  The treasurer said that the club can afford this desirable event.

The club ends up with a small profit in most years.

Adoption of the accounts was proposed by Pam Marsh and seconded by Ted Wilson, and was accepted by the meeting.

AV Competition

The audio visual competition was not well supported. The chairman asked that members should send him questions or suggestions about this topic.

Presentation of trophies

Cups and trophies were presented on the understanding that they would be handed back for engraving.

Changes to the constitution

A few changes to the constitution were needed because of the change to the composition of the committee.  The only question arose because the reduction of the number of committee members to five meant that if the idea of a quorum were to be retained it would have to comprise three or four members. After discussion, the members thought that in the case of a tied vote among four members, the chairman’s vote could decided the issue, or, in the case of a serious matter, the committee could reconvene when all members were available.  The smaller committee reflects the difficulty of attracting members and the unpopularity off meetings.  Given the increased use of e-mail among members, much can be decided without meetings.

Jim Oates proposed a quorum of four, which was seconded by Ted Wilson. This was accepted by the meeting.

Adoption of the changes to the constitution was proposed by Gordon Norris and seconded by Ted Wilson.  The changes were adopted by the meeting.

Election of officers   

The meeting agreed that three signatories would suffice, there being only two cheque books, and payment is often by cash in any case.  The meeting agreed that the committee could decide on the identity of the three signatories and that the constitution should be changed to suit.
President



Joan Bloore



proposed by Marion Farley, seconded by Kath Green
voted in by the members

Chairman 



BobTrain

Proposed by Joan Bloore, seconded by Ted Wilson

voted in by the members

Communications secretary 

Elizabeth Browne

Proposed by
Joan Bloore, seconded by Marion Farley
voted in by the members

Programme secretary

Paul Hofmann

Proposed by Mark Zygo, seconded by Chris Ulliott

voted in by the members

Treasurer



Mark Kemp

Proposed by Martin Cooper, seconded by Joy Thomas
voted in by the members

Accounts inspector


Chris Ulliott

Annual exhibition coordinator
Mike Behr, Pam Marsh and John Ryland will form the team and decide on a leader

Cups and trophies coordinator
Bob Harding

DPI secretary



Jay Martin

Equipment  coordinator
Chris Ulliott, Jay Martin, with Gordon Norris will sort things out.  The laptop PC has given trouble, and there are technical jobs such as calibrating the digital projector.

External battles coordinator

Martin Cooper

External competitions coordinator
Paul Hofmann

Friday meetings


Paul Hofmann to look into this?

MCPF representatives
Ron Poppleton retiring after many years of service to the club. Brian Swinyard, Paul Hofmann and Mark Zygo

Name badges coordinator

Suzanne Mellor

New members’ mentors

Joan Bloore

Print secretary


John Ryland

Raffles coordinator


Pam Marsh

Skittles coordinator


June Cook

Tea and coffee purchasing

Gill and Alan Uren

Tea rota coordinator
June Cook, who will not be responsible for people actually turning up and doing the job

Web-site update coordinator
Changing the web-site will be a major project some time in the future (perhaps 12 to 18 months from now) involving knowledgeable club members

Elmscroft CC liaison officer

Joan said the members should thank Bob Train for bringing on the club so well, and a very well deserved round of applause was given by all.

Any other business

Annual subscription

It was proposed by Tony Johns that the annual subscription for the season 2011-2012 would be £25 as it is now. This was seconded by Brian Swinyard. This was accepted by the meeting.

Concessionary subscription

To clarify the terms of the concessionary annual subscription, Tony Johns suggested that the critical date be defined as that of the first meeting of the season. Any member who on this date will be either less than seventeen years old or over sixty years old will be entitled to pay the reduced subscription. This was seconded by Gordon Norris and accepted by the meeting.  This has been written into the constitution.


Use of members’ work for battles and external competitions.

The default position for battles is all DPI work and print work be available unless people opt out.  It was pointed out that this was not practical with prints because the physical print would be needed, and prints may be needed by members for other competitions.

Paul Hofmann said that it would be beneficial if the club could hold on to prints when needed for battles.

